The GEF China Climate Technology Needs Assessment Project

Pilot Program Call for Proposals
The development objective of the Climate Technology Needs Assessment (TNA) Project is to support China's efforts to assess climate mitigation and adaptation technology needs and to adopt corresponding global best practices. There are five components to the project. The first component of the project is methodology development, technical oversight, synthesis and dissemination. The second component of the project is technology assessments at the sector and provincial levels. The third component of the project is capacity building to support climate technology networks. The fourth component of the project is pilot program to accelerate technology transfer. The fifth component of the project is project management.  

The GEF and NDRC will supply US$5,000,000 Grant for survey of the status of the climate technologies in China, capability of climate technology needs assessment and management of pilot projects. To match the program, US$1,700,000 of counterpart funding will be used to promote the implementation of the project. The project cycle is 3 years.

The pilot project is one of the Sub-projects of the TNA project. In order to level up the capacity of technology innovation, technology transfer, technology diffusion, and other soft power in climate technology, US$800,000 from the Grant funds will be supplied to the Sub-projects matching about US$1,000,000 to be provided by the applicant enterprises. Each sub-project will get about US$80,000 from the Grant funds with US$100,000 counterpart funding provided from applicant enterprises in-cash only to ensure the grant is utilized effectively. The duration of the sub-projects can be from 12 months to 18 months and the ending date must be prior to August 31, 2015, and the final technical review for project completion meeting will be held by June 30, 2015 (2 months before August 31, 2015) to close the projects or formulate requirements that need to be met before the projects can be closed. The sub-projects will be carried out according to the World Bank procedures.
Eligible enterprises are invited to submit the Sub-project proposals. Additional information or clarification on this Call for Proposals can be obtained from the CECEP-Consulting. The proposal preparation cost will be covered by the applicant enterprises.
The Proposals shall be submitted in a sealed envelope with four original hard copies (2 in Chinese and 2 in English) and one electronic copy on a CD ROM. In case of inconsistency, the English version will prevail. 
The proposals shall be delivered to the below address no later than 17:00, 6 June 2014:
CECEP-Consulting Co. Ltd. (on behalf of the TNA Project)
16th Floor Building A, Jieneng Mansion, No.42, Xizhimen North Street, 
Haidian District, Beijing, 100082, China

Contact: Mr. Tian Zhibin

Tel. No.: +86-10-88142010
Fax No.: +86-10-88142004

E-mail: tzhibin@gmail.com
The proposals will be treated with confidentiality. The CECEP-Consulting reserves the right to reject any proposal or to cancel the entire solicitation process without any obligation to inform the applicant enterprises of the grounds for these actions. The CECEP-Consulting will not accept any liability for the cost incurred to respond to this invitation.
Annex 1: Selection Process

Annex 2: Application Form

Annex 1: Selection Process
I. Eligible Technologies
1. Mitigation of Climate Change

Coal mining and oil and gas extraction; thermal power; renewable energy; iron & steel; building materials manufacturing; chemicals; nonferrous metals; transportation; residential and commercial construction; agriculture; forestry and land use; carbon capture and storage; waste treatment and disposal

2. Adaptation to Climate Change

Agriculture, forests and ecosystems; disaster warning and weather monitoring; water resources; urban

Projects addressing the following technology areas and priorities will be supported:

· The transformation of the reduction of  the energy consumption and emission;

· The installation of the high efficiency equipment;

· The pre-evaluation for the introduction of the advanced climate technologies;

· The installation of advanced energy management system;

· The internationalization for the climate technology standard;

· The certification for the new climate technology.

Enterprises must give a measurable and verifiable indication of GHG emissions savings (for mitigation technologies) or estimation of avoided economic losses due to adverse climate change impacts or qualitative justifications (for adaptation technologies) that is planned to be made as a result of the grant provided by TNA, and this is to be fully in line with the GEF tracking tools for Climate Change:
http://www.thegef.org/gef/tracking_tool_CCM
II. Eligible Enterprises

Enterprises eligible for the sub-grants should be legal entities registered in China. 

· The location of the sub-project must be in Guangdong, Liaoning, Jiangxi, Shaanxi; the applicant enterprises can be from any province of China.

· The scope of the sub-project application includes but doesn’t  limit to the following:

1. Enterprises (or a group of Enterprises) that need technical advice or feasibility-level cost analysis as part of acquiring a new foreign emissions-reducing technology; 

2. Enterprises that need design or process engineering to integrate a new technology; 

3. Enterprises that need management of employee training to operate newly acquired technology up to international benchmarked standards; 

4. Enterprises that need process engineering support to improve or achieve international certification of priority technologies; and/or 

5. Group of Enterprises, such as commercial building managers, that would benefit from targeting training to accelerate the diffusion of energy efficient building technologies and management system. 

· Grant support (in cash only) provided by the applicant is limited to a maximum of 44.4% of the total Sub-project cost. The Sub-project cost refers to the incremental cost incurred for the proposed activity and would be paid in cash with contracts, invoices or related supporting documents as evidence. 
III. Selection Criteria
The following criteria will be given consideration in ranking the proposals. The selection is subject to the highest weight. The weight below 75% will not be considered.
	No.
	Criterion
	Detailed description
	Weight

	1
	The advancement of the introduced climate technology
	The introduced climate technology standard or level according to the international best technology
	30%

	2
	The climate mitigation or adaptation potential of the introduced climate technology
	The  emission reduction or vulnerability reduction potential of the introduced climate technology
	25%

	3
	The improvement of the soft power, e.g. staff, innovation, management, social influence, etc.
	Including staff capacity building, technology and management level of SMEs
	15%

	4
	After the support of Grants, the technology transfer can be implemented smoothly
	Business sustainability potential: After the pilot program completed, the enterprise can integrate the introduced technology into commercial operation sustainably without the support of grants.
	15%

	5
	The introduction of the advanced climate technology has demonstration effect in related area
	Scale-up potential: The introduction of the advanced climate technology has demonstration effect and can be scale-up in other areas within China.
	15%


Annex 2: Application Form
This application form consists of seven (7) sections
	Section No.
	Contents

	Section 1
	Project summary

	Section 2
	Detailed project description

	Section 3
	Detailed cost breakdown

	Section 4
	Project planning

	Section 5
	Information on the Applicants

	Declaration
	Signature page

	Attachments
	


Section 1: Project Summary

1.1

Title of the project: A title should characterize the project in less than 25 words
1.2

Technology area covered (please tick one single box only):
 MACROBUTTON  Highlight √    process modification with the advanced energy saving & emission reduction technology
 MACROBUTTON  Highlight √    Installation of high efficient key equipment
 MACROBUTTON  Highlight √    Energy management system
 MACROBUTTON  Highlight √    Training and criteria setting 
 MACROBUTTON  Highlight √    Advanced EE technical services and consulting

 MACROBUTTON  Highlight √    International technical certification

 MACROBUTTON  Highlight √    Energy efficient building technologies and management system 
 MACROBUTTON  Highlight √    Adaptation technology in urban area, water resources, agriculture, forests and ecosystem and disaster forecast.
1.3

Names of Applicants
	Applicant
	Legal Name
	Short Name

	Applicant 1 (Primary)
	
	

	Applicant 2 (if any)
	
	

	Applicant 3 (if any)
	
	


1.4 

Project abstract
The abstract should, at a glance, provide the reader with a clear understanding of the objectives of the proposal, how they will be achieved, and their relevance to the TNA Project. The abstract must be short and precise. There is a limit of 200 words.

1.5

Project duration
………….……..(months) (from 12 months to 18 months and the ending date must be prior to August 31, 2015)
1.6  

Starting date:

……………..(mm/dd /yy)
1.7

Completion date:
……………..(mm/dd /yy)
1.8

Financial data

Applicants shall budget project cost in RMB Yuan and convert budgeted costs into US$ using the exchange rate at that moment as published by the Bank of China.

      
Total project cost:



…………….. US$


Grants from TNA Project:

…………….. US$


Other financial contribution:

…………….. US$


Financial contribution Applicant:
…………….. US$ (Contribution from other programs or loans)


Percentage of Grants from TNA Project in the total project cost:
…………%
Section 2: Detailed Project Description
The total length of section 2 should not exceed 10 pages. An activity is a major sub-division of the proposed project, with a verifiable end-point - normally a deliverable or a milestone. The number of activities must be appropriate to the complexity of the work and the overall value of the proposed project. The planning should be sufficiently detailed to justify the proposed effort and allow progress monitoring by TNA PMO.
2.1 Background of the project. What are the main ideas and considerations that led you to develop this project?

2.2 Technical innovation and potential of the promotion and scaling-up. What is the main technical innovation that you want to realize in this project? What is the potential of the promotion of the technology? 
2.3 Project objective. From your description it should be clear what you want to achieve. Include key quality or cost indicators that are suitable to measure the success and the benefits (GHG emission reduction potential for mitigation and avoided economic losses for adaptation) of the project. 

2.4 Present situation. From your description it should be clear what the present situation is of the product you want to improve. Describe the situation in your own company/organization, not the present situation and problems in China.  

2.5 Problem or Issue to be addressed. From your description, it should be very clear what you want to change and why. 

2.6 Project strategy and approach. From your description it should be clear what you are going to do to reach your objective. Explain how you want to address the problem identified.

2.7 Expected end-of-project situation. From your description it should be clear what you want to achieve and what the expected result of the project will be. Describe the future situation in your own company/organization, not the present situation and problems in China. And to express measurable and verifiable success indicators that can be used to track the performance and results of the project.

2.8 Detailed description of the project activities and work. Provide information on the work you intend to carry out. Present a detailed work plan, broken down into activities, which should follow the logical phases of the implementation of the project. For each activity, describe tasks and the expected output, outcome and/or deliverables. In case of multiple Applicants, the description should clearly specify who will be doing what. 

2.9 Describe the role of each Applicant (primary and secondary)
2.10 Give information on the organization and management structure of the project 

2.11 Describe the cooperation with relevant market parties or consultants

Please note that cooperation with relevant market parties and/or (other) strategic partners will increase the chance of the proposal being awarded for funding.
2.12 Describe how you want to use and implement the results of the project 

Section 3: Detailed Cost Breakdown (Applicants can add additional rows to any of the tables, if needed.)
Please fill in all tables in this section, as required. Cash contribution from the Applicant(s) should be included in tables 3.1-3.6 and it shall be indicated as co-financing.
3.1 
Overview of all project related costs
Please note that not all costs listed in Table 3.1 need further breakdown and that the total of Tables 3.2 thru 3.7 combined can thus be lower than the totals in Table 3.1.
	Cost category
	Cost in US$

	Labor for research and development (Applicants staff) 
	

	Consulting cost
	

	Cost for key equipment
	

	Costs of materials 
	

	Cost of test and certification
	

	Other eligible costs, required for the proposed project, e.g. training, software, consultancy travel, partner identification etc.
	

	TOTAL
	


3.2 
Cost for labor
Standard rates per day listed in the table are proposed standard rates.
	Applicant
	Total No. of persons
	Category
	Total No. 

of days
	Standard rate per day (US$)
	Costs 

(US$)

	Applicant 1
	
	Sr. Researcher 
	
	60
	

	
	
	Researcher
	
	45
	

	
	
	Assistant/junior researcher
	
	30
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	TOTALS
	


3.3 
Cost for key equipment only for this project per Applicant
Key equipment refers to equipment of which unit price is no less than 250 US Dollars.
	Applicant
	Description equipment including type
	Date of purchase
	Costs (US$)

	Applicant 1
	
	
	

	
	
	
	

	
	
	
	

	Applicant 2
	
	
	

	
	
	
	

	
	
	
	

	
	
	TOTALS
	


3.4 
Cost for main materials per Applicant
Main materials refer to materials of which subtotal price is no less than 250 US Dollars.
	Applicant
	Material description including quantity, specification and type 
	Purpose description
	Costs (US$)

	Applicant 1
	
	
	

	
	
	
	

	
	
	
	

	Applicant 2
	
	
	

	
	
	
	

	
	
	
	

	
	
	TOTALS
	


3.5 
Costs for testing, certification 

	Applicant
	Description of testing and certification 
	Purpose description
	Costs (US$)


	Applicant 1
	
	
	

	
	
	
	

	
	
	
	

	Applicant 2
	
	
	

	
	
	
	

	
	
	
	

	
	
	TOTALS
	


3.6 
Other eligible activities and costs per Applicant (see the table below which type of activities can and cannot be claimed in this category)
	Applicant
	Cost item description 
	Purpose description
	Costs (US$)

	Applicant 1
	
	
	

	
	
	
	

	
	
	
	

	Applicant 2
	
	
	

	
	
	
	

	
	
	
	

	
	
	TOTALS
	


	The following activities CAN be supported:
· Training with international advanced standard of climate technology if required for the proposed project.
· The pre-assessment for the introduced climate technology.
· Test and certification for the climate technology.
· Design of process modification with advanced climate technology.
· Design and installation of the introduced climate technology.
· Investigation for the introduced technology.
· Consultancy services.
· Travel cost related to the proposed project.
· The cost of preparation for the feasibility study report of new climate technology.
· Studies to assess the feasibility of cooperation with local or foreign partners (joint ventures)
	The following activities CAN NOT be supported:

· Basic research
· Business permit and licensing

· Project construction.
· Activities covered already by other donor funded programs


3.7 
Remarks concerning the budget breakdown, if any
3.8 
Project Financing

	Finance source
	US Dollars

	Grants/contribution / loans 
	

	Grant from TNA
	

	Other sources
	

	Own contributions
	

	Applicant 1
	

	Applicant 2
	

	Others contributions
	

	……
	

	Loans
	

	Applicant 1
	

	Applicant 2
	

	TOTALS
	


Section 4: Project Planning

4.1 Project timetable and projected activities by Applicant and phase
	Fiscal Year
	2014-2015

	Month
	M01-03
	M04-06
	M07-09
	M10-12
	M13-15

	Applicant 1
	
	
	
	
	

	1.1 Activity 1
	
	
	
	
	

	1.2 Activity 2
	
	
	
	
	

	1.3 Activity 3
	
	
	
	
	

	1.4 Etc.
	
	
	
	
	

	Applicant 2
	
	
	
	
	

	2.1 Activity 1
	
	
	
	
	

	2.2 Activity 2
	
	
	
	
	

	2.3 Etc.
	
	
	
	
	


4.2 Project deliverables and milestones

Deliverables are the results of an activity, in the form of a report, a prototype, a demonstration, etc. Milestones are control points where decisions are needed with regard to the next stage of the project. For example, a milestone may occur when a major result has been achieved, if its successful attainment is required for the next phase of work. 

	No. 
	Deliverable/ Milestone 
	Applicant
involved 
	Activity involved
	Expected date*
	Means of verification**

	1
	
	
	
	
	

	2
	
	
	
	
	

	etc.
	
	
	
	
	


*Measured in months from the project start date (month 1). M1 refers to the first project month, M2 to the second project month etc. Please be reminded that project duration should normally be not more than 15 months.
** Show how you will confirm that the deliverable or milestone has been attained. Refer to indicators if appropriate. For example: a laboratory prototype completed and running flawlessly; software released and validated by a user group; field survey complete and data quality validated.
Section 5: Information on the Applicants

5.1 Detailed information on Applicant 1

Name and address Applicant 1 (primary Applicant):

Legal name:

Legal registration number in China:

Abbreviated name:

Postal address:

Postal code, town, province/state:

Authorized representative in the project:

Position of this person:

Telephone:

Telefax:

Person responsible for the project:

Position of this person:

Visiting address:

Postal code, town, province/state:

Telephone:

Telefax:

E-mail:

Organization profile Applicant 1 

Please provide detailed information on the Applicant such as: date of establishment, registered capital, ownership, company structure in relation to mother company/subsidiary companies/joint ventures, internal company organization (organization chart and other information), main business area (products/services offered); turnover, profits before tax and debt/equity ration in the last three (3) financial years; products produced or services provided related to the technology area covered in the application, information on the product/services to be improved (present market, market share, etc.), other information considered of relevance to get a good picture of the relevant activities of the Applicant. Please provide the following attachments: a) Audited Balance Sheets and Profit/Loss Statements of the 3 most recent financial years, b) Business License (in Chinese only), c) relevant patent information (in Chinese only).
Main experience and cases of Applicant 1 in relevant field: 
Max 100 words
 Key personnel of Applicant 1 to be involved in the project

	Key Staff Name
	Department they work for
	Education level
	Main Skills
	Responsibilities
	Years of experience in biomass

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5.2 Detailed information on Applicant 2 (secondary Applicant, if any, same format as Applicant 1)

DECLARATION of Applicant(s)

I/We, the undersigned authorized representative(s) for:

Name Applicant 1:












(abbreviated name)

















(official name)
Name Applicant 2:












(abbreviated name)

















(official name)
Name Applicant 3:












(abbreviated name)

















(official name)

In the project under the TNA with the title (project title): 

	


Hereby submit the proposal to the TNA PMO for support.

I/We do hereby certify that:

All data in this proposal are true and correct.
If the application is selected, the Applicant(s) will (jointly) carry out the project in line with the proposal and (jointly) fulfill the commitments given.
The costs specified will be incurred.
	
	Applicant 1:
	Applicant 2:

	(Date/place)

(Name of representative)

(Position)

(Signature)
(Stamp)
	________________

________________

________________

________________

________________


	________________

________________

________________

________________

________________




Attachments
Please list all attachments you provide with the application form (e.g. Audited Balance Sheets and Profit/Loss Statements of the 3 most recent financial years, Business License, Company Brochure, Patents, etc. for each Applicant).

PAGE  
8

